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	INSTRUCTIONS
	

	General Instructions:

· Leave margins blank and write on both sides of the paper

· Write your candidate number and the question number at the top of each page in the space provided

· Start each question in a new booklet or on a new sheet

· Do not leave the examination room until your script(s) have been collected

· You may take the examination question paper with you when you leave unless advised otherwise but do not remove any other examination stationery from the examination room
· Do not disturb others by leaving in the first 30 minutes or the last 15 minutes of the examination.

	Specific Instructions for this Exam Paper:

Specific Instructions for this Exam Paper:

Answer three of the six questions overleaf, each of which carries equal marks

Should you attempt more than three questions you will be awarded the marks for the best three answers




Answer three of the following six questions 


Question 1

‘The organisation of people and their work is inter- linked with the communication between them’

Analyse this statement with reference to both communication and organization theories covered in the course .  Make applications, where possible,  to your own place of work.
Total 30 Marks

Question 2

Daft and Lengel (1984) developed a relationship between the message being communicated and the medium being used to convey it.
a) Explain which medium of communication is considered to be the richest in the view of Daft & Lengel and why?                                                                 
(10 marks)

b) In effective communication, how are the richness of the message and the content of that message related?  Is this always the case or do you consider that there might be exceptions? Use a suitable diagram in explaining your answer       
(15 marks)

c) Indicate whether or not e-mail is considered a leaner medium of communication than is the telephone.                                                                                     
(5 marks)

Question 3
 “Advertising and Public Relations (PR) are particularly important when communicating with people and organizations outside the business.”

a) Explain what PR is and, in the case of the organization in which you work, to which particular audiences the messages are directed 




(10 marks)

b) Indicate what is communicated by a  corporate identity?  What and how is corporate identity  intended to communicate and to whom ? 



(10 marks)

c) Advertising is designed to achieve more purposes than merely to persuade consumers to buy.  What is the role of advertising for a public organization ?        
 
(10 marks)

Question 4

“Face to face meetings between colleagues can prove unproductive. Over 40% of managers leaving meetings consider them a waste of time”

a) Discuss the ways in which the organization in which you work either succeeds (or fails) in attempts to make meetings productive.                                                              (15 marks)

“Making good decisions is the aim of every manager.”

b) When attempting to make decisions in a group meeting , indicate the ways in which the personality and formal role of those present may influence the outcome.  Give examples (anonymously) drawn from your place of work.                                              (15 marks)

Question 5
“Perfect inter-personal communication is impossible.” 

a) Illustrate what is meant by the above statement with the aid of examples. Draw a diagram to represent a simple model of inter-personal communication and show how it may be applied in an organization with which you are familiar.                                (10 marks)

The organisational structure of a business is designed, partly at least, to facilitate good internal communication.

b)  Why do ‘political’ difficulties enter into the communication processes between departments in a formal hierarchically organised bureaucracy, organised into several into several departments?                                                                                      (10 marks)

b) What organizational structure is best deployed if it is  particularly important that the speed of communication  be improved between departments?  Explain why this may be the case  using suitable diagrams.                                                                                 (10 marks)

Question Six
(a) Organisation theories are often classified  into the following groups: Classical, Modern, Symbolic and Post-Modern.
Using one of these groups, explain the fundamental ideas which constitute the basis of theories involved                                                                                                    (15 marks)

(b) The rapid pace of technological advance has fundamentally influenced developments in organizational communication.
Comment upon the implications of this statement, drawing examples from your own working environment.                     
 (15 marks)

End of Examination Paper
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