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Introduction

This Level 2 Module is a compulsory subject for those following the Human Resource Management pathway, and optional for others. 
Key tasks within the field of managing people are those of determining the staffing needs, obtaining the right staff, retaining them, developing them, maintaining staff performance and rewarding them.

One of the key principles underlying the concept of ‘Human Resource Management’ is the division of responsibility for the management of people. The line managers are seen to have the primary role, with the specialist HRM staff providing expert advice and guidance, as well as seeking to ensure consistency in application of policy.

However, how organisations and their managers carry out these tasks varies significantly between organisations. This depends on a variety of factors both internal to the organisation e.g. its size, the nature of its role/sector, the attitude and values of managers and staff, and external factors –Political/Legal, Economic, Social, and Technological.
The module will be of value to those who currently have, or in the future may,  manage people  as apart of their role in an organisation, as well as those who are considering a career as a specialist in the field of human resources.
Format - Work Based Learning(WBL)
Work based learning is an alternative to the normal taught mode of delivery and learning. It is based upon you the student having the opportunity to develop your knowledge, understanding and skills in a specific area of business management whilst working in an organisational role and setting. It should be emphasised however that this mode of study requires you to engage with the recommend text and other relevant materials as well as the knowledge and insights gained through the workplace. 

The learning outcomes for Employee Resourcing and Development via WBL are the same as for the taught mode.  

Work Based Learning has therefore, both significant potential benefits, and potential problems and stresses. 
The benefit is the opportunity to engage critically with the subject within the real life of an organisation, thus linking theory to practice. It also allows you to fit the study process and time within your own work and personal life, according to your own schedule. It also allows students to develop their knowledge and skills of both the subject generally and its operation within their working environment.
The potential problems are those of maintaining your own study timetable, and operating separately from other members of the student group. Students may also have to seek the cooperation of the organisation and work colleagues, in order to undertake the information gathering and critical evaluation required by the assessed coursework. Past experience has shown the benefit of students creating and utilising self managed study support groups, and the need for effective personal time management.  
Text

The recommended text for the module is 
People Resourcing  – Corbridge and Pilbeam 

FT/Pitman 2nd edition - 2002
Alternative texts providing appropriate coverage are -

            Human Resource Management (5th edition) 2002 Torrington, Hall, and Taylor

            FT/Prentice Hall 


Human Resource Management (4th edition) 2004 Beardwell and Holden  


FT/Prentice Hall 

(Please note that the content of these texts extends beyond the scope of this module). Students who intend to choose other HRM modules – Employee Relations and Employment Law, or HRM in Context will find the texts of value to the study of these modules.  

Supporting texts, and materials
The library stock includes a number of texts, all relevant though caution should be exercised when referring to texts that are now rather elderly. The journals stack includes a number of relevant sources, notably – ‘People Management’, ‘Personnel Today’    

There are many useful websites, notably those of 
· ACAS (The Advisory Conciliation and Arbitration Service)
·  The Employers Organisation for Local Government  
· The Chartered Institute for Personnel and Development (CIPD)
Please take care when selecting and using web sites; anyone can create a web site on any topic or area of interest, regardless of their expertise!!

Programme – The weekly schedule of topic areas to be found overleaf is meant to act as a guide to your reading round the subject. It sets out the programme for a traditional taught programme and it may assist you to focus your study.
VLE.

The lecture materials used in the taught programme are published on the VLE. Please note that supplementary materials not created by myself cannot be put on the VLE.
Assessment The module will be assessed by one major piece of course work 
1  

What is HRM?  The Environment within which Resourcing and Development currently operates, the implication for HR ‘style’ policy and practice. The 
               Impact of organisation structure and culture on HRM

2 
Human Resource Planning ‘Employee Resourcing’, Determining the organisation needs for labour. Reviewing the internal and external labour market,  recruitment – attracting the right people

3 
The selection process. What are the most appropriate ways of selecting staff? How might labour turnover be minimised?  The law relevant to recruitment and selection.
          4 

Induction and Socialisation of new employees. The formal and informal processes, the content and 

value of induction.  Induction as an ongoing activity rather than an event. 
5 
‘Performance Management’ how may an organisation seek to enhance the performance of the work group and individual staff? How are objectives established? By what means may staff be effectively appraised? What are the objectives of appraisal? How should the organisation respond to poor performance? 
    6
 ‘Reward Management’  The needs and expectations of employer and employees what motivates employees to perform? What extrinsic and intrinsic benefits can form part of a reward package? What approaches to pay are most appropriate to various staff groups? The impact of the sector and local labour market on pay
          7

What are the benefits and problems associated with ‘performance related pay’?  Job Evaluation, its purpose and value, the methods of evaluating a job. The concept of ‘Total Reward.’ The legal framework of pay

8         ‘Employee Development’ its distinction from ‘Training’

The business context of employee development. The implications for employee and employer of the 
transition from ‘training’ to ‘continuous personal development’ 

          9
The process of individual learning, identification of individual and organisation development needs, determining the appropriate means for development, evaluation of employee development How can an organisation assess the benefits of employee development?  
10
Employment health and welfare policy and practice – sickness & absence, smoking, drug abuse, stress,etc
The impact of social, economic, and legal factors on health safety and welfare policy and practice.
         11
The promotion of equality within the organisation – the      legal, ethical, and business dimensions. ‘Managing Diversity’
         12

Integration, overview and revision
